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Prompts 

 

 

 
In considering your participation in any training, ask yourself a few of these questions first. 

Sit with the question, breathe, and allow yourself to have revealed to you, what wants your 

attention. 

 

Questions to Consider 

• What holds you? 

• How do you serve it? 

• Is there a difference in your leadership when you are with your executive team verses 

when you are a leader in your own sector? 

• What culture do you want to create as a leader? 

• What obstacles are you aware of that could prevent the success of your intentions? 
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• What commitment are you willing to make? 

• What is your idea of distributed leadership? 

• How do we become the company we need to be? 

• What calls you to lead in this moment? 

• What is my mission, service, passion? 

• What is my current story, narrative? 

• What are the obstacles that need to be addressed so I can live that mission and story 

fully? 

• What needs our attention? 

• What holds me?  

• How do I serve what holds me? 

• What does it mean to build culture? 

• How do we build this culture? 

• What is my biggest fear? 

• Cultural reality of Legacy verses new leadership. 

• Process of not just giving people the information to run the company but to understand 

the culture and how to inject yourself into it. 

• What is the one question you would like to pose to this group regarding yourself, 

community, or organization? 

• Who are we? 

• What is my life for? 

• Now what? 

• What calls you to lead in this moment? 

• What is my mission, service, passion? 

• What is currently not working? 

• What needs to be cleared to avoid failure? 

• What conditions are necessary to ensure success? 

• Where does authority live in this team? 

• Where does authority live in your individual team? 

• What conversations are you having in your head, or indirectly with others that needs 

to be more direct? 

• How can you minimize the touch points by going directly to the person you need to 

be speaking to? 

• What is causing the hesitation to engage directly and authentically? 
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• What impact is it having on you, your exec team colleagues, the customer, the 

company? 

• What do hidden conversations serve? 
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The Tim Dukes Method provides an opportunity for self-reflective individuals to cultivate the 

capacity to receive into consciousness hidden aspects of the self, claiming your unique 

gifts – ensuring that today’s brilliance successfully transitions into tomorrow’s wisdom. The 

Tim Dukes Method is designed and implemented by Dr. Timothy Dukes for determined 

creatives to ensure long-term viability — as a continuing investment in the well-being of 

yourself, family, organizations, culture, society, and the Earth itself. 
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