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The Blind Men and the Elephant
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And the elephant.

The ancient fable of the blind men and the elephant can be used to illustrate the fact
that each department in an organization can represent just one part of the larger truth
about the company. This is also true for a family or for any social system that functions with
interdependence. With communication between departments a more accurate
understanding of the whole is possible.

“In the children's book, The Blind Men and the Elephant, Lillian Quigley retells the
ancient fable of six blind men who visit the palace of the Rajah and encounter an elephant
for the first time. As each touches the animal with his hands, he announces his discoveries.
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The first blind man put out his hand and touched the side of the elephant.
‘How smooth! An elephant is like a wall." The second blind man put out his hand and
touched the trunk of the elephant. "How round! An elephant is like a snake." The third blind
man put out his hand and touched the tusk of the elephant. "How sharp! An elephant is like
a spear." The fourth blind man put out his hand and touched the leg of the elephant. "How
talll An elephant is like a tree." The fifth blind man reached out his hand and touched the
ear of the elephant. "How wide! An elephant is like a fan." The sixth blind man put out his
hand and touched the tail of the elephant. "How thin! An elephant is like a rope."

An argument ensued, each blind man thinking his own perception of the elephant
was the correct one. The Rajah, awakened by the commotion, called out from the
balcony. "The elephant is a big animal," he said. "Each man touched only one part. You

must put all the parts together to find out what an elephant is like.’

Enlightened by the Rajah's wisdom, the blind men reached agreement. "Each one of

us knows only a part. To find out the whole truth we must put all the parts together."

— Gregory Koukl,
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The Tim Dukes Method provides an opportunity for self-reflective individuals to cultivate the
capacity to receive into consciousness hidden aspects of the self, claiming your unique
gifts — ensuring that today’s brilliance successfully transitions into tomorrow’s wisdom. The
Tim Dukes Method is designed and implemented by Dr. Timothy Dukes for determined
creatives to ensure long-term viability — as a continuing investment in the well-being of
yourself, family, organizations, culture, society, and the Earth itself.
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